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RECTORôS REPORT  

   The Rev. David W. Peck, 23
rd

 Rector 

Momentum, traction, and growth are words that come to 

mind as I reflect on 2011.  Exhaustion, too, if I am honest.  

Every member of staff and many volunteers gave everything 

they could to a parish that is growing Older and Bolder, 

Younger and Deeper, Smaller and Larger. What we are 

witnessing and doing together is not coming from our own 

strength, but from the strength and energy of God that we 

call grace, and which alone comes from heaven to earth, 

through the power of the Holy Spirit. 

 

In a year that began with the Vestry committing itself to a 

$2.0 million capital campaign, we have ended it with the 

campaign well underway and building work begun. In a year 

that saw Saturday evening Jazz Mass attendance continuing to grow, we have had to move 

permanently out of the Chapel into the Sanctuary. In a year that we added a third service on 

Christmas Eve, each one was full. The Midnight Mass was packed with, among others, some 20 

Amish sisters and brothers in Christ joining us to sing Godôs praises.  In a year that began with 

the 8:00am Sunday morning congregation continuing to decline, we added hymns and music and 

numbers have grown by 20%.  Clearly this growth across so many services is a fruit of the 

investment from a half-time to a full-time director of music, Ron Barnett.    

 

In a year that had a projected deficit of $47,000, we have ended with a small surplus.  Each of 

the past three years we have projected a deficit and we have met the challenge by increased 

giving and congregational growth. Growing your faith is not my job as Rector any more than 

growing the congregation is.  That is something we can only do together as part of the priesthood 

of all believers.  The work of the Rector, vestry, staff, and congregation together is to discern the 

calling of God for us and pledge our time, talent, and treasures accordingly. 

 

We have completed a third year where average weekend 

attendance has grown by 9%. What this shows is that we are 

continuing to be led by the Holy Spirit in a season of growth. 

Growth is a by-product of faithfulness and openness, though 

never guaranteed or formulaic. There are plenty of churches 

which are faithful and open to the Spirit, but for any number of 

reasons are not growing.  Lancaster County and our city are 

both growing numerically and so we should be, too.  But 

ultimately our growth is a spiritual mystery.  What we have 

proved able to do is to put in place conditions which foster 

growth.  We plan, anticipate, and invest in areas of likely 

attraction and growth. Most importantly and most simply, we 

invite our family and friends to join us for a service or two; ñcome and seeò as Jesus said.   

We intentionally make choices to concentrate on what we do best and what aligns best with our 

gifts as we witness to Christ.   
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As you see across these reports that follow, the fruit is there to see at every service and ministry 

we offer with more new faces, more families and greater joy in being one with Christ in worship 

and service together. We are serving better food to Anchorage guests with better training and 

support of volunteers. So, too, our work with homeless women and children at Winter Shelter or 

as a Red Cross shelter is better organized as we respond to new needs in the community as a vital 

service provider to those who are most vulnerable in our midst. 

 

But there is nothing easy or cheap about managing growth. The first quarter of the year saw 

several key staff and volunteers seriously ill and the smooth running of the parish seriously 

undermined as a result.  Much of the rest of the year in administrative terms was a rush to catch 

up for what was really a lost first quarter. We learned that running a growing parish on only two 

full -time clergy is impossible. I want to pay special tribute to Mother Lynn Hade whose growth 

from newly ordained Priest to Curate three years go to highly skilled Associate is one of the most 

gratifying things to see as Rector. Without the combination of her wisdom, skills, and long 

hours, the ministry of the Parish, or your Rector, would have collapsed.  As she prepares for a 

new calling as Rector in a parish that will benefit from all this place has to offer as one of the 

countryôs best training parishes, we will begin to recruit a new Curate, fresh from seminary.  We 

successfully recruited a new Associate Rector in Mother Barbara Seras and added two retired 

clergy to serve the parish in a critical juncture:  Father Ron Jaynes and a newly ordained deacon 

(but very experienced Saint James ecumenical associate and staff member), Dr. Bud Hartley.   

 

We also recruited a new Parish Resource Manager, Shannon Pipkin, in a role that has a major 

communications component to it. The point of this is that with a communications team and better 

trained staff, we will be able to deliver better internal and external print, web, and email 

communication materials. We moved successfully from a full-time financial administrator to a 

part-time bookkeeper in Kristina Szoke, thanks to a collaborative team of volunteer and staff 

support led by our Treasurer, Monica Coffey, and Tim Buko. Our new Minister of Giving, Dr. 

Tom Gemmill, has seen total parish giving exceed even his high expectations.  That is the result 

of several years of focus and teaching that we will continue under his leadership.  In all, we had 

some eight new starts of staff and one new baby born to Kristina, who managed to start, stop, 

and start work again with great focus. None of our growth, or the successful management of it, 

would be possible without the continuing dedication and flexibility of a staff team and volunteers 

whose skills and love for the parish and for God stand at the center of everything they do, from 

printing bulletins to tending our buildings and grounds.   

 

Quietly, but consistently, we continue to make progress in our path to deepen the programs for 

children, youth, and families at Saint James. Emily Killough and church school teachers, 

together with working groups for youth and children, are 

implementing strategies to guide them.  There is growing 

confidence in the task with signs of greater commitment 

from families and youth to ministry, mission, and 

consistent attendance. Without these, no programming 

for youth or children will feel successful. The 

Warehouse was launched in the Fall after considerable 

work by Paul Hoffer and Sean Lees, and investment by 

the parish as a space for both youth worship and service 

as well as community use. A report on its future with 
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recommendations for its continuing use in the light of community leader meetings has just been 

completed by a Warehouse study group led by Chris Modlin.   

 

Adult education programs have strengthened, diversified, and grown under the leadership and 

direction of Mother Lynn Hade.  Greater numbers in both seasonal weekday Saturday night  and 

regular Sunday morning book studies is encouraging. A new parents group on Sunday mornings 

has led to deep encounters of mutual support. Parents and ministry staff are together asking how 

can we best offer relevant, realistic, and challenging teaching about our faith, our family values, 

and Christian moral traditions, to make a constructive critique of our cultureôs casual and amoral 

approach to sex and sexuality. Despite our own timidity, discomfort, confusion, and fears as 

parents and clergy, we are committed to creating a coherent, safe, and inclusive place for 

teaching moral and theological principles to guide our children, youth, and families as they grow 

physically, socially, and spiritually within the body of Christ. 

 

As we grow and do better work among the oldest in our congregation our Pastoral Care calls 

continue to increase. So, too, do our training and improvements in administration and 

organization. Mother Lynn, together with Debbie Wetzel and Linda Bruce have done an 

outstanding job with a team of visitors and Eucharistic Ministers.  They ensure that those who 

are sick are visited in hospital and hospice and those who are unable to get to church because of 

old age or infirmity are able to receive communion regularly. The central message of these visits 

is to demonstrate how much the whole church cares for them as a part of Godôs love for them. 

This congregational care is everyoneôs responsibility and the pastoral care team need good 

information and updates from those who are ill and those who are caring for them. They also 

need more parishioners willing to visit other parishioners, not as professionals or spiritual 

counselors, but just friends who are signs of congregational love and support in a challenging 

time. 

 

We go into 2012 with confidence in God and our own 

capacity to meet the challenges of growth and major 

building work. We will need to be resourceful, 

generous, flexible and forgiving. The many minor and 

major changes to ensure we have a church building 

fully fit for the new century will test our patience. 

When the lights are turned on and our new cloister area 

and basement are complete, our renewed chapel and 

increased accessibility will ensure all those who come 

to Saint 

James have an even greater experience of seeing 

who Christ is for them. We need to be bold and 

confident because we will continue to be called to 

take risks for the sake of the gospel, to leave what 

was a comfortable óold sizedô Saint James and 

reach out to the new horizon to which God is 

calling us.  The one who calls is faithful.  We, in 

return, must continue to be faithful to our calling, 

in silent prayer, in loving service, and in joyous 

song.   
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ASSOCIATEôS REPORT 
   The Rev. Lynn Hade 

 
This year of growth and transition from Curate to Associate 

is as exciting to look back on as I look forward to the 

discernment of a new call. Your support, your spiritual 

growth, and needs have added to my store of knowledge and 

skill that will go with me as I leave this place sometime in 

the coming eight months. In the meantime, I am delighted to 

have a time of overlap with Mother Barbara Seras, from 

whose years in ministry across the Province, I expect to 

learn much in my last few months at Saint James.   

 

The past year has seen significant re-organization of our pastoral care department with increased 

capacity to meet the needs of our senior members.  One of the needs met by seniors themselves 

have been the prayer ministries offered by our homebound members for others in the parish who 

are experiencing difficulty.  Many whom you no longer see at church continue to be involved in 

the life of this parish through their daily prayers for specific individuals and needs.  This new 

initiative of the pastoral care department has been a rewarding ministry for both those who pray 

and those for whom they pray.  We continue to train new Eucharist Visitors to visit homebound 

members with communion each monthðanother way that the homebound continue to be active 

in the life of Saint James.  Inviting others to bring communion is itself a sharing of the Lord. And 

this year, for the first time, families participated in the delivery of Christmas gifts to our 

homebound parishioners.  Some enjoyed this family activity so much that they have volunteered 

to continue visiting seniors on a regular basis.   

 

We continue to provide bedside visitation to the sick, pre-surgery anointing, and ministry to 

those who are dying.  This year the pastoral care staff visited local hospitals over 200 times,            

ten new Eucharistic Visitors were trained and a total of 607 visits were made.  In 2011, clergy 

conducted 19 funerals and burials, officiated at 10 weddings, baptized seven individuals and 

accompanied many as they dealt with serious medical, personal or family issues. This year our 

Saint James pastoral care team has been busy supporting over 60 families through significant life 

events.  

 

Our faith grows and deepens as we ponder new ideas, form new relationships and try on new 

spiritual practices. Increasing attendance at so many of our Sunday morning forums, book 

studies, and retreats is a clear indication of our congregationôs spiritual growth and vitality.  

Education & Formation programs in 2011 provided Saint James members opportunities to spend 

time in prayer and reflection with others at retreats, prayer breakfasts and book discussions.  

Attendance at our Lenten book study series increased yet again, with participation strong at all of 

the three meeting times offered.  Due to the success of that model, we will again offer three 

meeting times per week to discuss this yearôs Lenten book, Practicing Our Faith. Sunday 

morning forums continue their work of deepening the community life of Saint James and we 

now offer a discussion group for parents that meets in the Rose Room each Sunday morning.  

Discussion at the parents group has been rich and meaningful as we consider topics as diverse as 


