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RECTORGS REPORT
The Rev. David W. Peck23° Rector

Momentun, traction, and growth are wardhat come to
mind as | reflect on 2011. Exhaustjdoo, if | am honest.
Every member of staff and many volunteers gave everything
they could to a parish that is growi@der and Bolder,
Younger and Deeper Smaller and Larger. What we are
witnessing ad doing together is not coming from our own
strength, but from the strength and energy of God that we
call grace, and which alone comes from heaven to earth,
through the power of the Holy Spirit.

In a year that began with the Vestry committing itsel&ato

$2.0 million capital campaignwe have ended it with the
campaign well underway and building work bagin a year

that saw Saturdagvening Jazz Mass atteartte continung to grow, we have had to move
permanently out of th€hapel into the &nctuary In a year that we added a third service on
Christmas Eveeach one was fulllThe Midnight Massvaspacked with, among others, some 20

Ami sh sisters and brothers in Christ joining
the 800am Sunday morningongregation continuing to decline, we added hymns and music and
numbers have grown by 20%. Clearly this growth across so many services is a fruit of the
investment from a haltime to a fulttime director of music, Ron Barnett.

In a year that had projected deficit of $47,000, we have ended with a small surplus. Each of
the past three years we have projected a deficit and we have met the challenge by increased
giving and congregational growtkarowing your faith is not my job as Rector any morentha
growing the congregation is. That is something we can only do together as part of the priesthood
of all believers. The work of thRector, vestry, staffand congregation together is to discern the
calling of God for us and pledge our time, taJamdtreasures accordingly.
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We have completeda third year where average weszid
attendance has grown B®%. What this shows is that we a
continuing to be led by the Holgpirit in a season of growth
Growth is a byproduct of faithfulness and opennessyuih
never guaranteed or formulaic. There are plenty of churg
which are faithful and open to the Spirit, but for any numbe
reasms are not growing. Lancasteohty and our city are
both growing numerically and so we should, beo. But f
ultimately our growth is a spiritual mystery What we havel|#
proved able to do is to put in placendlitions which foster
growth We plan, anticipate and invest in areas of likel
attraction andgrowth Most importantly and most simply, we
invite our familyandfe nds to join us for a service or twc
We intentionallymake choices to concentrate on what we do best and what aligns best with our

gifts as we witness to Christ.




As you see across these reports that follthe, fruit is here to see at every serviged ministry

we offerwith more new faces, more families and greater joy in being one with Christ in worship
and service together. We are serving better foodrtohorage guests with better trainiagd
support of volunteersso, too, our work with homeless women and children at Winter Shelter or
as a Red Cross shelisrbetter organized as we respond to new needs in the community as a vital
service provider to those who are most vulnerable in our midst

But there is nothingeasy o cheap about managing growthhe first quarter of the year saw
several key staff and volunteers seriously ill and the smooth running of the parish seriously
undermined as a result. Much of the rest efybar in administrative termgas a rush teatch

up for what was really a lost first quarter. We learned thating a growingparish on only two
full-time clergy is impossibld.want to pay special tribute to Mother Lynn Hade whose growth
from newly ordained Priest to Curate three years gagtayhskilled Associate is one of the most
gratifying things to see as Rector. Without the combination of her wisdom, skills, and long
hours, the ministry of the Parish, or your Rector, wdwdsle collapsed. As she prepafesa

new calling as Rector ia parish that will benefit from all this place has to offer as one of the

countryo6s best training parishes, we wWVel | beg

successfully recruited a new Associate Rector in Mother Barbara Seras and addetiréao
clergy to serve the parish in a critical juncture: Father Ron Jaynes and a newly ordained deacon
(but very experienced Saint James ecumenical associate and staff memligr) Bartley.

We also recruited a neRarish Resource Mnager, ShannoRipkin, in a role that has a major
communications component to it. The point of this is that with a communications team and better
trained staff, we will be able to deliver better internal and external print, ambemail
communication materiald¥e mowed successfully from a futime financial administrator to a
parttime bookkeeper in Kristina Szoke, thanks to a collaborative team of volunteer and staff
support led by our Treasurer, Monica Coffey, and Tim B@xar new Minister of Giving, Dr.

Tom Gemmll, has seen total parish giving exceed even his high expectations. That is the result
of several years of focus and teaching that we will continue under his leadership.win lald

some eighhnew starts of staff and one new baby born to Kristina, maoaged to start, stpp

and startvork again with great focudNone of our growthor the successful management of it,
would be possible without the continuing dedication and flexibility of a staff team and volunteers
whose skills and love for the pariahd for God stand at the center of everything they do, from
printing bulletins to tending our buildings and grounds.

Quietly, but consistentlywe continue to make progress in our path to deepen the programs for
children, youlh, and families at Saint JameEmily Killough and church school teachers,

together with working groups for youth and children, 3
implementingstrategies to guide them. There is growi

from families and youth to ministry, migsn, and
consistent attendanc#Vithout these, no progmaming
for youth or children will feel successfu The

work by Paul Hoffer and Sean Lees, and investment
the parishas a space for both youth worship and iservj#s
as well as community usé report on its future with|[S =



recommendations for its continuing use in thétligf community leader meetinggs just been
completed by a Warehouse study group led by Chris Modlin.

Adult education programs have strengthened, diversifiad grown under the leadership and

direction of Mother Lynn Hade. Greater numbers in both seasonal weSktagay nightand

regular Sunday morning book studies is encouraging. A new parentsardymnday mornings

has led tadeepencounters of mutual suppoRarents and ministry staff are together askiogy

can we best offerelevant realistic and challenging teaching about our faith, our family values

and Christian moral traditions,tomake constructive critique
approach to sex and sexualitpespite our own timidity, discomfort, confusioand fears as
parents and clergy, we are committed to creating a coherent, asafeinclusive place for

teaching maail and theological principles to guide our children, ypatid families as they grow

physically, sociallyand spiritually within the body of Christ.

As we grow and do better work among the oldest in our congregation our Pasteralallmr
continue to increaseSq too, do our training and improvements in administration and
organization.Mother Lynn, together with Debbie Wetzel and Linda Bruce have done an

outstanding job with a team of visitors aBdcharistic Mnisters. They ensarthat those who

are sick are visited in hospital and hospice and those who are unable to get to church because of

ou

old age or infirmity are able to receive communion regularly. The central message of these visits
is to demonstrate how much the whole chwcar es f or them as a part

This congregational care i s everyonebos

need more parishionemsilling to visit other paishioners, not as professionats spiritual

counselorsput just friends who are signs of congregational love and support in a challenging

time.

We go into 2012 with confidence in God and our o
capacity to meet thehallenges of gwth and major
building work. We will need to be resourceful
geneous, flexible and forgivingThe many minor and
major changes to ensure we have a church builq
fully fit for the new @ntury will test our patiencef
When the lights areutned on and aunew cloister areaf
and basement are completur renewed chapel an
increased accessibility will ensure all those who cofili#
to Saint
James have an even greater experiencgeeing

wa s a comfortabl e 6ol

calling us. The one who calls is faithful. We
return must continugo be faithful to our calling,

song.
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who Christ is for themWe need to be bold and
confident beause we will continue to be called to
take risks for the sake of the gospel, to leave what

reach out to the new horizon to which God is

in silent prayer, in loving service, and in joyous

S

respo
information and updates from those who are ill and those who are caring for them. They also

(
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ASSOCIATEGS REPORT
The Rev. Lynn Hade

This yearof growth and transition from Curate to Associate
is as exciting to look back on asldok forward to the
discernment of a new callfour support, your spiritual
growth,and needs have added to my store of knowledge and
skill that will go with me as | leave this place sometime in
the coming eight months. In the meantime, | am delighted to
have a time of overfawith Mother Barbara Sas, from
whose years in ministry across the Provintesxpect to
learn much in my last few months ai&t James.

The past year has seen significanbrganization of our pastoral care department with increased
capacity to meethe needs of our senior members. One of the needs met by seniors themselves
have been the prayer ministries offered by our homebound members for otierpamish who

are experiencingifficulty. Many whom you no longer see at church continue tombelved in

the life of this parish through their daily prayers for specific individuals and needs. This new
initiative of the pastoral care department has been a rewarding ministry for both those who pray
and those for whom they pray. We continue tintreew Eucharist Visitors to visit homebound
members with communion each moitanother way that the homebound continue to be active

in the life of &intJames.Inviting others to bring communion is itself a sharing of the Lérdd

this year, for the firstime, families participated in the delivery of Christmas gifts to our
homebound parishioners. Some enjoyed this family activity so much that they have volunteered
to continue visiting seniors on a regular basis.

We continue to provide bedside visitett to the sick, presurgery anointingand ministry to

those who are dying. This year the pastoral care staff visited local hospitals over 200 times,
tennew Eucharistic Visits were trained and a total of 60isits were made. In 2011, clgy
conducted 19 funerals and buriatdficiated at 10 weddingsbaptized seveimdividuals and
accompanied many as they dealt with serious ca¢dpersonal or family issueghis year our

Saint James pastoral care team has been busy supporting ovenib@sféghrough significant life
events.

Our faith grows and deepens as we ponder new ideas, form new relationshipg @mahew

spiritual practiceslncreasing attendance at so many of our Sunday morning forums, book
studies, and retreats is a cleadinc at i on of our congregationos
Education & Formation programs in 20fdovided @int James members opportunities to spend

time in prayer and reflection with others at retreats, prayer breakfasts and book discussions.
Attendance at our Lenten book study series increased yet again, with participation strong at all of
the three meeting times offered. Due to the success of that model, we will again offer three
meeting times per we e k t o, Prddticing Ow Faitht Sunday y e ar ¢
morning forums continue their work of deepening the community life @htSJames and we

now offer a discussion group for parents that si@ethe Rose Room each Sunday morning.
Discussion at the parents group has been rich and meaningful as we consider topics as diverse as



